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[bookmark: _OPENING_THE_ABW]OPENING THE SWAN ABW

When you open the SWAN Affiliate Budgeting Worksheet, you may see the following two messages. Click “Enable Editing” and click “Enable Content”. You will then be taken to the Main Menu as designed.
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When you open the SWAN Affiliate Budgeting Worksheet, you’ll be taken to the Main Menu.
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1. On the right side of the screen, an explanation of the SWAN Affiliate Budgeting Worksheet displays by default. You can hide this window by clicking “Hide Help”. To open it again, click “Show Help”.

2. Click this gray button to go to the Services Grid screen. This screen is where you can view each service’s rate and days to complete.

3. Click on this gray button to go to the Average Hours screen. This screen is where you can enter/update each service’s average hours to complete.

4. Click this gray button to go to the Worker Info screen. This is where you can enter/update worker information (salary and hours). The salary information will be used in the schedules to calculate costs. The hours will be used in the schedules to show if the worker’s maximum hours per month or hours per year is exceeded.

5. Click this gray button to go to the Proposed Schedule screen. This is where you can view a best-case scenario schedule based on the information from the Average Hours screen and the Worker Info screen. You can only access this screen if the Average Hours screen and the Worker Info screen have been completed. If those screens are incomplete, you will not be able to click this gray button, and you’ll see a message in red explaining what needs to be completed before accessing the Proposed Schedule screen.
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MAIN MENU
(continued)

6. Click this gray button to go to the Schedule screen. This is where you can view and update your year-long schedule. You can only access this screen if the Average Hours screen and the Worker Info screen have been completed. If this information is not complete, you will not be able to click this gray button, and you’ll see a message in red explaining what needs to be completed before accessing the Schedule screen.
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[bookmark: _SERVICES_GRID_1]SERVICES GRID
The SERVICE GRID screen is where you can view the Rates and Days to Complete for each service. This information will be used in the schedules.

[image: ]3
1
2

1. At the top of the screen, you’ll see the Navigation Menu. By clicking the applicable button, you can navigate to any other screen. Please note that you can only click on the “Go to Proposed Schedule” button and the “Go to Schedule” button if the Average Hours screen and the Worker Info screen have been completed.

2. To hide the Navigation Menu, click “Close Menu”. Click “Open Menu” to unhide the Navigation Menu.

3. In the Services Grid, you can view the Rates and the Days to Complete of any service for any fiscal year. This information will be used in the schedules.
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[bookmark: _AVERAGE_RATE][bookmark: _AVERAGE_HOURS]AVERAGE HOURS
The AVERAGE HOURS screen is where you will enter the average hours from your affiliate’s Cost-Time report.

[bookmark: _SCREEN_INTRO/GUIDELINES:_2]SCREEN INTRO/GUIDELINES:
When you go to the Average Hours screen for the first time, you’ll see a window appear with a message. This message explains that there are some guidelines in this screen that you can click to help you understand some of the important details. If you don’t want this window to appear when you access this screen again during this session, check the “Don’t show this message in this screen again” box and click “OK”. Otherwise, just click the “OK” button. Also, you can click “Hide Help” to hide these guidelines. At that point, you can click “Show Help” to show them again.
[image: ]
If you click on any of those bullet points, it’ll highlight what it’s referring to. In the example below, the bullet point referring to the Cost-Time report example was clicked, which then circles the example report. View any of the bullet points by clicking on them. Click it again to “un-highlight” the bullet point.
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AVERAGE HOURS
(continued)

[bookmark: _NAVIGATION_MENU:_3]NAVIGATION MENU:1
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1. At the top of the screen, you’ll see the Navigation Menu. By clicking the applicable button, you can navigate to another screen. Please note that you can only click on the “Go to Proposed Schedule” button and the “Go to Schedule” button if the Average Hours screen and the Worker Info screen have been completed.

2. To hide the Navigation Menu, click “Close Menu”. Click “Open Menu” to unhide the Navigation Menu.
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AVERAGE HOURS
(continued)

[bookmark: _ADDING_NON-POST_PERM]ADDING NON-POST PERM AVERAGE HOURS:
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3. Enter your affiliate’s total Average Hours from your most recent Cost-Time report.

4. This example shows where to get the Average Hours/Times for each service from your recent Cost-Time report. You may need to reference a different Cost-Time report if one or more of the services is based on a low service count.

[bookmark: _ADDING_POST_PERM][bookmark: _ADDING_POST_PERMANENCY]ADDING POST PERMANENCY AVERAGE HOURS: 
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5. Since Post-permanency services are not in the Cost-Time report, you can either select “Statewide” to have the Statewide average hours automatically populate, or select “Manual entry” to enter the average hours yourself.

6. If entering manually, enter the Post-permanency average hours here. If populating the Statewide average hours, they will auto-populate here.
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[bookmark: _WORKER_INFO]WORKER INFO
The WORKER INFO screen is where you’ll add as many workers as you want and include information related to their salary and their hours.

[bookmark: _SCREEN_INTRO/GUIDELINES]SCREEN INTRO/GUIDELINES:
When you go to the Worker Info screen for the first time, you’ll see a window appear with a message. This message explains that there are some guidelines in this screen that you can click to help you understand some of the important details. If you don’t want this window to appear when you access this screen again during this session, check the “Don’t show this message in this screen again” box and click “OK”. Otherwise, just click the “OK” button. Also, you can click “Hide Help” to hide these guidelines. At that point, you can click “Show Help” to show them again.
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If you click on any of those bullet points, it’ll highlight what it’s referring to. In the example below, the bullet point referring to the “ADD A WORKER” button and the “REMOVE A WORKER” button was clicked, which then points to and circles those buttons. View any of the bullet points by clicking on them. Click it again to “un-highlight” the bullet point.
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Go to Table of Contents
WORKER INFO
(continued)

NAVIGATION MENU:1
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1. At the top of the screen, you’ll see the Navigation Menu. By clicking the applicable button, you can navigate to another screen. Please note that you can only click on the “Go to Proposed Schedule” button and the “Go to Schedule” button if the Average Hours screen and the Worker Info screen have been completed.

2. To hide the Navigation Menu, click “Close Menu”. Click “Open Menu” to unhide the Navigation Menu.
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(continued)
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[bookmark: _CUMULATIVE_WORKER_COST]CUMULATIVE WORKER COST AND HOURS:
3. Each field in the Cumulative Worker Cost and Hours section displays the totals from all of the workers that have been added (bottom section of the screen, white background area). However, if at least one of the required fields in any of the worker sections is not complete, the fields in the Cumulative Worker Cost and Hours section will be blank and a message will appear in red indicating which worker section is incomplete (e.g., “**Please complete all required fields for Worker 1**”).
· Total Cost: In the schedules, the Total Cost will be compared to the Total Earnings to determine the profit/loss.
· Total Available Hours per Year: This will be used in the schedules to show if the worker’s maximum hours per year is exceeded.
· Total Available Hours per Month: This will be used in the schedules to show if the worker’s maximum hours per month is exceeded.
· Minimum Desired Rate per Hour: This rate will be used to calculate worker costs in the schedules.
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WORKER INFO
(continued)

[bookmark: _COMPLETING_WORKER_INFORMATION:]COMPLETING WORKER INFORMATION:
4. In the Worker sections (bottom of the screen, white background), complete each of the yellow fields as they are all required fields EXCEPT the Name field (this field is optional). A few fields (Overhead Rate, Variance, NPH) have additional comments to help explain what gets included in those fields. Hover your mouse over those fields to view the comments.
· Type: Select the worker type. The appropriate fields will appear based on the selection.
· Salary: Enter the worker’s annual salary. If you need help calculating the salary, click “Show Calculator”. In the Salary Calculator screen, enter the “Weeks per Year”, the “Hours per Week”, select the “Pay Rate Type”, and enter the “Pay Rate”. Then click “Calculate”. If the Calculated Salary looks satisfactory, click “Submit” and that salary, along with the entered “Weeks per Year” and “Hours per Week”, will populate in their respective fields in the Worker Info screen.
· Taxes/benefits: Enter the worker’s taxes/benefits as a percentage or a dollar figure.
· Travel: A default value appears, but you can change this if needed.
· Overhead Rate: This field defaults to the current fiscal year’s statewide rate, but can be changed. Enter this as a percentage or a dollar figure.
· Variance: If the worker's income may increase during the year for any reason (bonus, raise, overtime, etc.), you can account for the variance here. Enter this as a percentage or a dollar figure.
· Name: This field defaults to “[optional]” because this is not a required field.
· Weeks: This field defaults to “52”, but can be changed.
· Hours/Week: Enter the worker’s hours per week.
· PTO: Enter the worker’s PTO days per year.
· [image: ][image: ]NPH: Enter the hours per week spent on non-SWAN work. 
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WORKER INFO
(continued)

[bookmark: _ADD_A_WORKER]ADD A WORKER BUTTON:
5. Click the “ADD A WORKER” button if you want to add another worker. Complete the required yellow fields (Note: the Name field is not required.)
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(continued)

[bookmark: _REMOVE_A_WORKER]REMOVE A WORKER BUTTON:
6. Click the “REMOVE A WORKER” button if you want to delete a worker or multiple workers. A window will appear with a list of the workers that are currently in the Worker Info screen. Select the worker(s) from the list that you want to delete and click “Remove”.
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(continued)

[bookmark: _RESET_ALL_WORKER]RESET ALL WORKER INFO BUTTON:
7. To clear all information in the Worker Info screen, click the “RESET ALL WORKER INFO” button. Click “Yes, please reset” to confirm that you want to clear the Worker Info screen.
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[bookmark: _PROPOSED_SCHEDULE]PROPOSED SCHEDULE
The PROPOSED SCHEDULE screen will automatically generate a best-case scenario schedule based on the information provided in the Worker Info screen.

[bookmark: _SCREEN_INTRO/GUIDELINES:]SCREEN INTRO/GUIDELINES:
When you go to the Proposed Schedule screen for the first time, you’ll see a window appear with a message. This message explains that there are some guidelines in this screen that you can click to help you understand some of the important details. If you don’t want this window to appear when you access this screen again during this session, check the “Don’t show this message in this screen again” box and click “OK”. Otherwise, just click the “OK” button. Also, you can click “Hide Help” to hide these guidelines. At that point, you can click “Show Help” to show them again.
[image: ]

If you click on any of those bullet points, it’ll highlight what it’s referring to. In the example below, the bullet point referring to the “INCLUDE SERVICES” button and the “EXCLUDE SERVICES” button was clicked, which then points to and circles those buttons. View any of the bullet points by clicking on them. Click it again to “un-highlight” the bullet point.[image: ]
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PROPOSED SCHEDULE
(continued)

After clicking “OK” in the window that explains the guidelines, another message will appear if at least one of the services is listed as zero hours in the Average Hours screen. The Proposed Schedule will automatically exclude that service, and this second message explains this while also highlighting the appropriate service(s) in the Services Table.
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PROPOSED SCHEDULE
(continued)

NAVIGATION MENU:1
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1. At the top of the screen, you’ll see the Navigation Menu. By clicking the applicable button, you can navigate to another screen.

2. To hide the Navigation Menu, click “Close Menu”. Click “Open Menu” to unhide the Navigation Menu.

[bookmark: _SERVICES_TABLE:]SERVICES TABLE:
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3. The Services Table shows each service’s rate and months to complete, both come from the Services Grid screen. This table also shows each service’s Hours and Hours Per Month to complete, broken out between Statewide and Affiliate sections. The Hours from the Statewide section are automatically provided. The Hours from the Affiliate section come from the Average Hours section.
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PROPOSED SCHEDULE
(continued)

[bookmark: _VIEWING_THE_PROPOSED]VIEWING THE PROPOSED SCHEDULE:
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4. The Proposed Schedule will automatically add the appropriate # of Cases and Hours Per Month for each service. 
a. The total hours scheduled for the year will not exceed the Total Available Hours.
b. The total hours scheduled for each month will not exceed the Total Available Hours Per Month (from the Worker Info screen). 
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(continued)
11
5
9
8
10
7
6

[image: ]12


5. The Earnings are calculated based on the service’s rate and the number of cases.
6. The Total Cost based on Worker Rate is calculated based on the total hours scheduled times the Worker Rate.
7. The Profit/Loss based on Worker Rate is the difference between the Earnings and the Total Cost based on Worker Rate.
8. The Estimated Hours are calculated by multiplying the service’s hours (from the Services Table - #3) by the # of Cases. The service hours used in this calculation depend on what selection is made in #12.
9. The Total Hours are the sum of the scheduled hours.
10. The Hours per Unit of Service are the Total Hours divided by the # of Cases.
11. [image: ]To change the fiscal year of the schedule, click on the first month and select a new beginning month from the drop-down list. The other months will update accordingly.
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(continued)
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12. Click on “Affiliate Hours” to change to “Statewide Hours”. Click on “Statewide Hours” to change to “Affiliate Hours”. Based on which is selected, the Proposed Schedule will recalculate using Hours and Hours Per Month from the Services Table.
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 (continued)13


QUARTERLY WORKLOAD:
[image: ]

13. At the bottom of the Proposed Schedule screen, there is a Quarterly Workload section that shows some of the same information as the Annual Workload section, but as a quarter-by-quarter breakdown. The Earnings, Total Cost, and Profit/Loss columns appear in the Quarterly Workload section as they do in the Annual Workload section.
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PROPOSED SCHEDULE
(continued)

[bookmark: _EXCLUDE_SERVICES_BUTTON:]EXCLUDE SERVICES BUTTON:
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14. To exclude certain services from being scheduled, click the Exclude Services button. Select the service(s) to exclude from the Exclude Service window (you can select more than one at a time) and click “Exclude”. The Proposed Schedule will then recalculate the best-case scenario schedule for all services except those that have been excluded.
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(continued)

[bookmark: _INCLUDE_SERVICES_BUTTON:]INCLUDE SERVICES BUTTON:
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15. To include a service that is currently excluded, click the Include Service button. Select the service(s) to include from the Include Service window (can select more than one at a time) and click “Include”. The Proposed Schedule will then recalculate the best-case scenario schedule with those services included. 
[image: ]
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PROPOSED SCHEDULE
(continued)

RESET SCHEDULE BUTTON:16

[image: ]

16. If you simply want to reset the Proposed Schedule, click the “Reset Schedule” button. Click the “Yes, please reset” button when prompted, and the Proposed Schedule will recalculate the best-case scenario schedule with all services included.
[image: ]

If at least one of the services is listed as zero hours in the Average Hours screen, it will automatically exclude that service when the Proposed Schedule resets. Also, a message will appear explaining this after clicking the “Reset Schedule” button, while highlighting the appropriate service(s) in the Services Table.
[image: ]
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[bookmark: _SCHEDULE]SCHEDULE
The SCHEDULE screen allows you to create a year-long schedule for your worker(s). Once you schedule the hours and # of cases, the Schedule will show whether or not the year is profitable.

[bookmark: _SCREEN_INTRO/GUIDELINES:_1]SCREEN INTRO/GUIDELINES:
When you go to the Schedule screen for the first time, you’ll see a window appear with a message. This message explains that there are some guidelines in this screen that you can click to help you understand some of the important details. If you don’t want this window to appear when you access this screen again during this session, check the “Don’t show this message in this screen again” box and click “OK”. Otherwise, just click the “OK” button. Also, you can click “Hide Help” to hide these guidelines. At that point, you can click “Show Help” to show them again.
[image: ]

If you click on any of those bullet points, it’ll highlight what it’s referring to. In the example below, the bullet point referring to the “ADD SERVICE” button and the “REMOVE SERVICE” button was clicked, which then points to and circles those buttons. View any of the bullet points by clicking on them. Click it again to “un-highlight” the bullet point.
[image: ]
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SCHEDULE
(continued) 

NAVIGATION MENU:1
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1. At the top of the screen, you’ll see the Navigation Menu. By clicking the applicable button, you can navigate to another screen.

2. To hide the Navigation Menu, click “Close Menu”. Click “Open Menu” to unhide the Navigation Menu.

SERVICES TABLE:3

[image: ]

3. The Services Table shows each service’s rate and months to complete, both come from the Services Grid screen. This table also shows each service’s Hours and Hours Per Month to complete, broken out between Statewide and Affiliate sections. The Hours from the Statewide section are automatically provided. The Hours from the Affiliate section come from the Average Hours section.
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(continued) 

VIEW/FILL OUT THE SCHEDULE:5
11
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4. Choose a service and its fiscal year.
4a.	Choose a service from the drop-down field.
4b.	Choose a fiscal year from the drop-down field. The appropriate earnings will show based on the selected service and fiscal year.
[image: ][image: ]     

5. Enter the # of Cases and the hours per month that you want to schedule. Once that is done, the following will show:
6. Earnings - the service’s rate times the number of cases
6a.  Click here to indicate if you want to include (“”) or exclude (“”) the service’s rate in the calculated Earnings.
[image: ]
7. Total Cost based on Worker Rate - the total hours scheduled times the Worker Rate
8. Profit/Loss based on Worker Rate - the Earnings minus the Total Cost based on Worker Rate
9. Estimated Hours - the service’s Affiliate Hours (from the Services Table - see #3) times the # of Cases
10. Total Hours - the sum of the scheduled hours
11. Hours per Unit of Service - the Total Hours divided by the # of Cases
Go to Table of Contents
SCHEDULE
(continued) 

[bookmark: _ADD_SERVICE_BUTTON:]ADD SERVICE BUTTON:
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12. Click the ADD SERVICE button to add another service/row. Select the service from the drop-down field, select the fiscal year from the drop-down field, and enter the # of Cases and the hours per month that you want to schedule. Add as many services/rows as needed.

[bookmark: _REMOVE_SERVICE_BUTTON:]REMOVE SERVICE BUTTON:
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13. [image: ][image: ]Click the REMOVE SERVICE button to remove a service/row. Choose which service/row to remove from the schedule and click the “Remove Selected Service” button.
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(continued) 15


AVAILABLE HOURS & WORKER PROFIT:14
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14. As you fill out the schedule, the Remaining Available Hours will update. This shows the remaining hours from the worker’s Total Available Hours (from the Worker Info screen).
[image: ]
15. The Total Earnings are compared to the Total Worker Cost (from the Worker Info screen) to determine if the schedule that you created is profitable.
[image: ]
16. If the total hours scheduled per month exceeds the worker’s available hours per month (from the Worker Info screen), a warning message will appear.
[image: ]
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SCHEDULE
(continued) 
17

QUARTERLY WORKLOAD:
[image: ]

17. At the bottom of the Schedule screen, there is a Quarterly Workload section that shows some of the same information as the Annual Workload section, but as a quarter-by-quarter breakdown. The Earnings, Total Cost, and Profit/Loss columns also appear in the Quarterly Workload section as it does in the Annual Workload section. The Quarterly Workload section is automatically completed based on the information you enter in the Annual Workload section.
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SCHEDULE
(continued) 

[bookmark: _ANALYZE_RESULTS_BUTTON:]ANALYZE RESULTS BUTTON:
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18. Click the ANALYZE RESULTS button to have the Affiliate Budgeting Worksheet automatically determine how many workers will cover the Remaining Available Hours (if the Remaining Available Hours is negative). The Affiliate Budgeting Worksheet will use the workers entered in the Worker Info screen and determine how many of those workers (based on their Total Available Hours) will most efficiently cover Remaining Available Hours.

The results show that just one full-time worker (with 1,440 available hours) is the most efficient way to cover the 400 hours. If you click the ellipsis button (…), it will show the Worker Info setup that gets the Total Available Hours for that worker.
[image: ]
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SCHEDULE
(continued) 

However, if there are only full-time workers entered in the Worker Info screen, a window will first appear asking if you would also want to analyze a part-time worker (or if there are only part-time workers entered in the Worker Info screen, the window will ask if you would also want to analyze a full-time worker).
[image: ]

If you click “No”, it will simply show the results (as shown at the bottom of the previous page). If you click “Yes”, another window will appear for you to complete for the additional worker that will be analyzed. This window will look similar to the Worker Info section. Click “OK” when finished, or click “Cancel” to cancel out of this option.
  [image: ]   [image: ]
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(continued) 

The results will appear. In this example, the results show that one part-time worker (with 760 available hours) is the most efficient way to cover the 400 hours.
[image: ]

If there are only consultants entered in the Worker Info screen, a window will appear asking if you want to add a part-time worker, and full-time worker, or both for analysis purposes to determine how many workers would cover the 400 hours. You will be asked to enter the worker info and the results will display as shown above.
[image: ]

You can also choose to not add a part-time or full-time worker for this analysis. However, in that case, you will simply not have an analysis completed.
[image: ]
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(continued) 

[bookmark: _RESET_SCHEDULE_BUTTON:_1]RESET SCHEDULE BUTTON:
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19. If you simply want to reset the Schedule (remove all services/rows, hours, etc.), click the “RESET SCHEDULE” button. Click the “Yes, please reset” button when prompted, and the Schedule will reset back to one blank row.
[image: ]
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SWAN AFFILIATE BUDGETING WORKSHEET

The SWAN Affiliate Budget Worksheet is a tool for affiliate agencies to aid in
determining optimal worker caseload. This tool is most applicable for
administration and fiscal personnel.

The affiliate budget worksheet is accessed through a main menu with five sections.
Each section contains instructions on purpose and how to complete.

Sections on the main menu include:
+ Services Grid

- Average Hours

+ Worker Info

+ Proposed Schedule

+ Schedule

To get started, you will complete average hours and worker info. This information
will populate into the schedule. You then builds the schedule for the specific
worker. The schedule allows for a year-long view to plan a worker’s workload. The
schedule calculates earnings, costs and profits based on several factors. You may
reference the services chart which lists each service type and cost by fiscal year.

You may also utilize the proposed schedule. This provides a year-long schedule of a
“best case” scenario based on Total Available Hours from the Worker Info screen.

For additional support on using this tool, contact your Regional Technical Assistant.
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[Post-permanency: Respite $300 30 $300 30 $300 30 $300 30 5300 30

*Tentative





image7.png
Hoe Holo o 4
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~Refer to the "Cost & Time by Service" tab from your recent Cost-Time report.
~Type the values from the "Average Time" column in the yellow fields provided below.

~If the service's Average Time is 0, either refer to a prior Cost-Time report, or enter 0
(especially if that service is not currently offered).

Your Affliate ‘Adoption Finalization Extension
Child Preparation
Child Profile
Child Profile Addendum
Child Specific Recruitment
Family Profile/Preparation or ARFP
Family Profile/Preparation or ARFP Addendum
Finalization
Placement

~For Post-permanency, choose "Statewide" to automatically populate the statewide

- E e T A T A A T T e T T b b T L S
/' Your affiliate's Cost-Time report: AY
I \
I I
I |Your Afilate (#00) ‘Adoption Finalization Extension I
Child Preparation |
I
Child Profile oo I
I Child Profile Addendum [
I Child Specific Recruitment 000l
Far Profile/Preparation or ARFP 0.00 |
I ity
I Family Profle/Preparation or ARFP Addendum oo I
| N Finalization 00|
I 4 Placement 0.00
I
\ [ 0.00]
N| Cost & Time by Service 4
ISIS:
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e the values from the "Average Time" column in the yellow fields provided below. Your affiliate’s Cost-Time report:

e service's Average Time is 0, either refer to a prior Cost-Time report, or enter 0
ecially if that service is not currently offered).

[our Affliate (#00) ‘Adoption Finalization Extension 0.00
- o o
Child Profile 0.00
Your Afiliate Adoption Finalization Extension :
Child Profile Addendum 0.00
Child Preparation
Child Specific Recruitment 0.00
Child Profile . i
G Profie Aakdandam Family Profe/Preparaton or ARFP 0.00
i Spociie Rocraimert Family Profe/Preparaton or ARFP Addendum 0.00
Family Profile/Preparation or ARFP Finalization 000
Family Profile/Preparation or ARFP Addendum Placement 0.00)
Finalization [Total 0.00
Placement Cost & Time by Service
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~For Post-permanency, choose "Statewide" to automatically populate the statewide Post-permanency ba:
Average Times from CY 2019, or choose "Manual entry” to enter the values below. To automatically populate the state’s average times, choose Statewide.

Otherwise, choose Manual entry.
Post-permanency Advocate / Case Management

Post-permanency Case Assessment
Clear All Values
Post-permanency” Respite

Post-permanency: Support Group
**Please complete each of the yellow fields above**

© Statewide ® Manual entry
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- ~The Worker Information screen determines the Minimum Desired
Adoption Worker Hours Worker Rate that'll be used to calculate costs in the Schedule.

~In the worker section below, complete all yellow fields.

~Click "ADD A WORKER" to add additional workers.

(days/yr) Click "REMOVE A WORKER" to delete a worker section if needed.
(hrs/week)
le Hours per Year ~The cumulative worker section at the top of the screen combines all the worker
per Month information from below and determines the overall Minimum Desired Worker Rate.

~To clear all worker information, click the "RESET ALL WORKER INFO" button.
Guidelines X

RESET ALL WORKER INFO
For assistance, there are guidelines for this screen that ;l

outline some of the important details. Click on one of
the bullet points to highlight the details mentioned in
that bullet point. Click it again to hide them.

I 2

Click "Hide Help' to hide this section. Click ‘Show Help' to
show this section again.

o

l¢ [~ Don'tshow this message in this screen again

S ——
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~The Worker Information screen determines the Minimum Desired
Worker Rate that'll be used to calculate costs in the Schedule.

‘Cumulative Worker Cost and Hours
“Please completo all e for Worker 1+

jorker Costs Worker Hours
Salary Weeks ~In the worker section below, complete all yellow fields.

Taxes/benefits (%) Hours/Week

Travel Total Hours. . ~Click "ADD A WORKER" to add additional workers.

Admin. Costs (%) Less PTO (dayshn) Click "REMOVE A WORKER" to delete a worker section if needed.
Variance (%) Less NPH. (hrshveek)

Total Cost - Total Available Hours per Year ~The cumulative worker section at the top of the screen combines all the worker

Minimum Desired Rate per Hour: ~To clear all worker information, click the "RESET ALL WORKER INFO" button.

RESET ALL WORKER INFO l

ADD A WORKER ' REMOVE A WORKER | Q= —————— -

|
1
perMonth | information from below and determines the overall Minimum Desired Worker Rate.
|
-
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Cumulative Worker Cost and Hours

Hide Help
~The Worker Information screen determines the Minimum Desired

‘Adoption Worker Costs Adoption Worker Hours Worker Rate thatl be used to calculate costs in the Schedule.
Salar $30,000.00 ‘Weeks -
e ea0T CoEats e oy ~In the worker section below, complete all yellow fields.
) REIUII0 G ~Click "ADD A WORKER" to add additional workers.
Dcied R 000 ey (e (doyni) ol Click "REMOVE A WORKER'" to delete a worker section if needed.
Variance 0.00% $0.00 Less NPH (hrsfveek) 10 -480
Total Cost $49,920.00 Total Available Hours 1,440.0 per Year ~The cumulative worker section at the top of the screen combines all the worker
120.00 per Month information from below and determines the overall Minimum Desired Worker Rate.
Cor D EEEEIATS O 467 ~To clear all worker information, click the "RESET ALL WORKER INFO" button.
|__aooaworker | |__remove awores | |_reser A workervro_|
Type: Worker Worker 1of 1 Neme: [optional]
‘Adoption Worker Costs Adoption Worker Hours
Salary Show Coleulutor per year Weeks
Taxes/benefits Hours/Week
Travel Total Hours
Overhead Rate Less PTO (daysiyr) 160
Variance Less NPH (hrsiveek) -480
Total Cost $49,920.00 Total Available Hours 1,440.0 per Year
120.00 per Month

Minimum Desired Rate per Hour: § 3467
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Salary Calculator x

To calculate the worker's salary, complete each of the 4
sections and click "Calculate". Then click "Submit” to
populate the fields in the worksheet...

/Weeks perYear: [ 55

/Hours per Week:

/Pay Rate Type: € Yearly, € Monthly

€ Bi-Weekly C Weekly

vPavRete: [Sis0  perhour

RESULT
e ———————
J Calculated Salary - $31,200.00 peryear |

Submit Cancel
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Salary Calculator X

To calculate the worker's salary, complete each of the 4
sections and click "Calculate”. Then click "Submit" to
populate the fields in the worksheet...

/ Weeks per Year: [ "55]

+Hours per Week:

*Pay Rate Type:  ( Yearly € Monthly € Semi-Monthly
" Bi-Weekly " Weekly  Hourly

+Pay Rate;

RESULT

Calculated Salary = per year

Calculate Cancel
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Cumulative Worker Cost and Hours
**Please complete all required fields for Worker 1

Adoption Worker Costs Adoption Worker Hours
Salary Weeks

Taxes/benefits Hours/Week

Travel Total Hours

Overhead Rate Less PTO (daysi)

Variance Less NPH (hrsfeelq)

Total Cost $0.00 Total Available Hours.

Minimum Desired Rate per Hour:

l ADD A WORKER ' | REMOVEAWORKER'

per Year

per Month

Hide Help

~The Worker Information screen determines the Minimum Desired
Worker Rate that'll be used to calculate costs in the Schedule.

~In the worker section below, complete all yellow fields.

~Click "ADD A WORKER" to add additional workers.
Click "REMOVE A WORKER" to delete a worker section if needed.

~The cumulative worker section at the top of the screen combines all the worker
information from below and determines the overall Minimum Desired Worker Rate.

~To clear all worker information, click the "RESET ALL WORKER INFO" button.

l RESET ALL WORKER INFO '

Total Cost $49,920.00 Total Available Hours

Minimum Desired Rate per Hour:

*“'Please enter a value ("0" if not applicable) in each of the required yellow fields™*
Adoption Worker Costs Adoption Worker Hours

Salary showcaleulator [ Jperyear  Weeks

Taxes/benefits Hours/Week

Travel Total Hours

Overhead Rate Less PTO (daysi)
Variance Less NPH (hrs/eek)
Total Cost $4,682.20 Total Available Hours

Minimum Desired Rate per Hour:

2,080.0 per Year
173.33 per Month

Worker 2 of 2 Neme: foptional]





image19.png
Remove Worker

Choose any of the workers that you want to REMOVE. You can select one or more
workers at a time.

Worker 1

Remove Cancel
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Minimum Desired Rate per Hour: $ 30.95

I ADD A WORKER ' I REMOVE A WORKER '

~To clear all worker information, click the "RESET ALL WORKER INFO" button.

I RESET ALL WORKER INFO I

Worker 10f2

Name: foptonal

Adoption Worker Costs Adoption Worker Hours

salary haw Calou peryear  Weeks
Taxes/benefits Hours/Week
Travel Total Hours
Overhead Rate Less PTO fotatn)
variance Less NPH frtset]
Total Cost $40,920.00 Total Available Hours. 1,440.0 per Year
120.00 per Month
Minimum Desired Rate per Hour: § 2842
Worker 2 of 2 Name: foptonal
Adoption Worker Costs Adoption Worker Hours
Salary haw Calou peryear  Weeks
Taxes/benefits Hours/Week
Travel Total Hours 1820
Overhead Rate Less PTO fotatn) 120
variance Less NPH Protest] 480
Total Cost $41,420.00 Total Available Hours. 1,220.0 per Year

101.67 per Month

Minimum Desired Rate per Hour: § 3395
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Cumulative Worker Cost and Hours

Adoption Worker Costs Adoption Worker Hours

Hide Help

~The Worker Information screen determines the Minimum Desired
Worker Rate that'll be used to calculate costs in the Schedule.

120.00 per Month

Minimum Desired Rate per Hour: § 28.42

Salary $30,000.00 Weeks. 52 ~In the worker section below, complete all yellow fields.
Taxes/benefits 0.00% $0.00 Hours/Week 40
Travel $4,100.00 Total Hours 2080 ~Click "ADD A WORKER" to add additional workers.
Overhead Rate 20.00% $6,820.00 Less PTO (i) n___ 160 Click "REMOVE A WORKER" to delete a worker section if needed.
Variance 0.00% $0.00 Less NPH frotsest] La -480
Total Cost $40,920.00 Total Available Hours 1,440.0 per Year ~The cumulative worker section at the top of the screen combines all the worker
120.00 per Month information from below and determines the overall Minimum Desired Worker Rate
LT, (S s AL T R e ~To clear all worker information, click the "RESET ALL WORKER INFO" button.
|___aopaworker I |_remove a worker I | Reser AL worker o I
Worker 10f 1 Name: foptonal]
Adoption Worker Costs Adoption Worker Hours
Salary Sow Caloure pervesr  Weeks.
Taxes/benefits Hours/Week
Travel Total Hours 2080
Overhead Rate Less PTO fkzal 160
Variance Less NPH rotest] -480
Total Cost $40,920.00 Total Available Hours 1,440.0 per Year
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Reset X

Are you sure you want to reset the Worker Info screen? Resetting this will
clear all worker information that you may have added.

Yes, please reset No, don't reset!
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I ADD A WORKER '

I REMOVE A WORKER '

I RESET ALL WORKER INFO I

Worker 1012 Name: foptonal

Adoption Worker Costs

Adoption Worker Hours

Salary haw Calou peryear  Weeks
Taxes/benefits Hours/Week
Travel Total Hours
Overhead Rate Less PTO fotatn)
variance Less NPH frtset]
Total Cost $49,920.00 Total Available Hours. 1,440.0 per Year
120.00 per Month
Minimum Desired Rate per Hour: § 34.67
Worker 2 of 2 Name: foptonal
Adoption Worker Costs Adoption Worker Hours
Salary haw Calou peryear  Weeks
Taxes/benefits Hours/Week
Travel Total Hours 1820
Overhead Rate Less PTO fotatn) 120
variance Less NPH Protest] 480
Total Cost $42,920.00 Total Available Hours. 1,220.0 per Year

101.67 per Month

Minimum Desired Rate per Hour: § 35.18
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Salary
Taxes/benefits
Travel
Overhead Rate
Variance
Total Cost

Worker 1 of 1
if not applicable) in each of the required yellow fields**

lease enter a value
Adoption Worker Costs

showcaleuator [ Jperyear

$4,682.20

Minimum Desired Rate per Hour:

Nam

Adoption Worker Hours

Weeks

Hours/Week

Total Hours 0

Less PTO (daysr) 0

Less NPH (hrstveek) 0

Total Available Hours per Year
per Month
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Hours Per Hours Per

Hours

Hours

Month Month

51,475 196 49 360 88

52,900 133 72 300 50

51.800 353 18 200 | 133
Guidelines X

i

For assistance, there are guidelines for this screen that
outline some of the important details. Click on one of
the bullet points to highlight the details mentioned in
that bullet point. Click it again to hide them.

Click "Hide Help' to hide this section. Click ‘Show Help' to
show this section again.

o

[~ Don't show this message in this screen again

Hide Help

~The Proposed Schedule screen provides a year-long schedule with the best case

scenario based on the Total Available Hours from the Worker Info screen

~You can view the Proposed Schedule based on your Affiliate Hours or the Statewide Hours. Click here to change the settings.

~To exclude a service from the Proposed Schedule, click "EXCLUDE SERVICES". To include
it back in, click "INCLUDE SERVICES". Please note that Placement will always be excluded.

~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list.

~To reset the Proposed Schedule, click "RESET SCHEDULE"

Prom— Total Available Hours: ~ 2.660.0 Total Eamings:  $145,125.0
[_reserscreoue | Scheduled Hours:__ 26325 Worker Costs:
ANNUAL WORKLOAD Remaining Available Hours:  27.5 Profit/Loss:
Affiliate Hours
Total Cost | ProfitLoss.
2020 | Jan2021 | Feb2021 | Mar2021 | Apr2021 | May2021 | Jun2021 | Eamnings | 0256000 | basedon f oo o | Total Hours
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Statewide Affiliate
Hours Per Hours Per Hide Help
Months Rate Hours [ray Hours Month
[Adoption Finalization Extension 4 $1.475 196 49 40.0 100 ~The Proposed Schedule screen provides a year-long schedule with the best case
g':: :;Dlﬂ'ﬂ"“' g ﬁm ;g 17123 gg gg scenario based on the Total Available Hours from the Worker Info screen.
ild Profile ;
Chitd rofie Addendum 3 5500 219 73 250 83 ~You can view the Proposed Schedule based on your Affiliate Hours or the Statewide Hours. Click here to change the settings.
Child specific Recruitment 6 $3,150 457 76 350 58 . 5 .
Finaizstion 5 52980 us 56 100 50 _ ~To exclude a service from the Proposed Schedlule, click "EXCLUDE SERVICES". To include
Ermner wa | 52700 27 wia 100 wa | = 7 itbackin, click "INCLUDE SERVICES". Please note that Placement will always be excluded.
:z:z :;":$:;‘::: s i ‘;“x’," I o :3;8_ 'gé' ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list
:"5:"’&"““"&"01 “’mﬂf’*““;'“e"‘ . : $500 ;ﬁ ;"', 21"' ;ﬁ ~To reset the Proposed Schedule, click "RESET SCHEDULE"
ostpermanency AdvocacyCase Management 5500

Post-permanency: Support Group. 3 5250 93 = |7 31 93 31
| Post-permanency: Respite 1 $300 - - % 78 78 78 RESET SCHEDULE I Total Available Hours: Total Earnings:

- - Scheduled Hours: Worker Costs:

ANNUAL WORKLOAD ing Available Hours: Profit/Loss:
INCLUDE SERVICES Affiliate Hours
I—l Y
Total Cost | ProfitLoss
l . basedon | basedon
EXCLUDE SERVICES Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Earnings Worker Rate | Worker Rate Est. Hours | Tot
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Statewide Affiliate

Microsoft Excel X
Months  Rate Hours  HoursPer g, Hours Per
Month Month
[ Adoption Finalization Extension 4| s1475 196 49 350 ()
Chita Preparation 6 | 52900 33 72 300 50 The following service(s) were automatically excluded from the PROPOSED
Chia Profile 3 s1800 33 18 400 133 SCHEDULE because their Hours to complete has been set to zero...
|enioprotie Aggenoum 3 ss00 219 73 [eo 00
Chila Specific Recrutment 6 | s3150 57 76 300 50 ~Child Profile Addendum
Finalization 8 | 52950 5 56 350 44
Placement nia $2.700 237 nia 300 nia Refer to the highlighted fields at the top left of the screen.
Family Profile/Preparation 4 $2.400 375 94 25.0 6.3 (The Placement service is always excluded since its months to complete is "N/A")
Family Profile/Preparation Addendum 4 500 330 82 20 63
Postpermanency AdvocacyiAssessment 1 5500 56 56 56 56
[Postpermanency Advocacy/Case Management 1 500 271 271 271 271
Post-permanency: Support Group. 3 93 31 93 31
Post permanency. Respite 1 78 78 78 78
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l Go to Main Menu l l Go to Services Grid l l Go to Average Hours ' l Go to Worker Info l l Go to schedule '
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Service

|Adoption Finalization Extension
Child Preparation
Child Profile

Statewide Affiliate

Months s Hours Per Hours Per

Child Profile Addendum

Child Specific Recruitment

Family Profile/Preparation

Family Profile/Preparation Addendum

[Post-permanency Advocacy/Assessment
Post-permanency Advocacy/Case Management
[Post-permanency: Support Group

Post-permanency: Respite





image30.png
From WORKER INFO sceen:
Total Available Hours 2,660.0 per Year
221.67 per Month
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#of Cases.

You can change the
date range by selecting

Jul 2020 a different begin date
from the drop-down list.
Total= 49
g 2020

4 Jun 2021 171 7.1

3 Jul 2021 12

4 Ao 2000 278 278

e
4 o 2021 77 77
3 Nov 2021 v[ 121 121
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Statewide Affiliate
Service Months  Rate Hours ~ HoursPer g, Hours Per

Month Month
[Adoption Finalization Extension 4 $1475 196 49
Child Preparation 3 52,900 133 72
Chila Profile 3 51,800 33 18
Child Profile Addendum 3 5500 218 73
Child Specific Recruitment 6 53,150 457 76
Finalization 8 52,950 45 56
Placement na | §2700 237 na
Family Profile/Preparation 4 52400 315 94
Family Profile/Preparation Addendum 4 5500 330 82
Post-permanency AdvocacylAssessment 1 5500 86 86
Post-permanency Advocacy/Case Management 1 5500 211 211
Post-permanency: Support Group 3

Post-permanency: Respite 1
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ANNUAL WORKLOAD Remaining Available Hours: 24 Profit/Loss: $43,610.00
| mewoe seavices | Statewide Hours
TotalCost | ProfitLoss
#0f Cases . basedon | based on Hrs per Unit
EXCLUDE SERVICES |
| Jul2020 | Aug2020 | Sep2020 | Oct2020 | Nov2020 | Dec2020 | Jan2021 | Feb2021 | Mar2021 | Apr2021 | May2021 | Jun2021 | Eamings |yerselOh |\ Heelon | Est. Hours | Total Hours | fof B0 I
Total = 100 (53490

[Adoplion Finalization Etension s x) x) ©9 ©9 a7 196 254 343 196 a7 i9 $1180000] $547670] 5632330 1669 1569 196
Child Preperation 8 g g 44 44 216 361 433 33 433 33 361 216 52320000 §12.08388 | 511111 12| 3464 3464 433
(Crild Profle 8 5886 5886 E) 235 353 353 1138 $14.40000] 5984463 | stc5a7| 2621 2821 353
il Profle Adderdurm 9 73 73 1456 46 219 219 292 219 219 146 146 73 5450000 56884687 | (5238467 1973 1973 219
Child Specific Recruitrmert s 28 28 305 381 381 381 381 381 305 28 28 28 $25.20000 §12.75530| 512.44470] 3655 3655 457
Finaiization 7 333 333 333 389 389 389 389 389 56 56 56 52065000 $1086244| s378756] 3112 3112 145
Placement
Farily ProflePreparation 8 187 187 187 187 94 562 562 562 469 $19.20000] §1046912| 5673088 3000 3000 375
Femily ProfilePreperstion Addendum 7 330 417 412 412 52 52 52 165 165 52 52 5350000 $6.059.03 | (54565903 2309 2309 330
[Post-permanency Advocacy/Assessmert 0 86 56 56 73 56 56 56 56 56 5500000 301260 5195740] 863 863 56
[Post-permanency AdvocacylCase Managemert 7 271 542 271 814 5350000 5662532 (5312532 1898 1898 271
[Fost-permanency: Support Group 0 31 31 31 31 62 217 217 166 31 31 31 31 $250000] §324373| (574373 929 929 93
[Post-permanency: Respite 0 57 57 75 76 235 75 $3.00000] 273448 so6552| 783 753 78

2207 2203 2195 21756 2204 2206 275 213 2202 2207 2190 2195 | 613645000 | $92,057.00 | $44.39291 | 26376 | 26376 1336

HOURS (Total = 2.637.6)
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QUARTERLY WORKLOAD

Statewide Hours
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
TotalCost | profitLoss TotalCost | profitLoss
#of Cases* " based on based on # of Cases*® . based on based on
QUARTER 1 Jul200 | Aug2020 | Sep2020 | Eamings | el | PRt QUARTER 2 0ct2020 | Nov2020 | Dec2020 | Eamings |emeelon | wseton
Tota - 22.00 (K] 534,501
| Adoption Finalization Extension 075 49 49 49 $1.106.25 $513.44 $592.81 | Adoption Finalization Extension 490 147 19.6 2,950.00 1.369.17. 1.580.83
Child Preparation 1.00 144 144 144 $2.900.00 $1.511.11 $1.388.89 Child Preparation 1443 216 36.1 483333 251852 231482
Child Profile. 5.00 58.8 58.8 58.8 $9.000.00 $6.152.89 $2.847.11 Child Profile. 0.00 0.0 0.0 0.00 0.00 0.00
Child Profile Addendum 133 73 73 146 $666.67 $1.019.98 (5353.31)] Child Profile Addendum 1461 219 219 1.333.33 2.039.96 (706.63)]
Child Specific Recruitment 167 228 228 305 $5.250.00 $2,657.35 $2.592.65 Child Specific Recruitment 38.07 381 381 7.875.00 3.986.03 3.888.97
Finalization 225 333 333 333 $6.637.50 $3.491.50 $3.146.00 Finalization 38.90 389 389 7.74375 4.073.42 3,670.33
Proemens Proemens
Farmily ProfilePreparation 150 18.7 18.7 18.7 $3.600.00 $1.962.96 $1.637.04 Farmily ProfilePreparation 0.50 1875 0.0 0.0 1.200.00 654.32 545 68
Farnily ProfilePreparation Addendurm 3.50 33.0 412 412 $1.750.00 $4.029.51 | (52.279.51)] Farnily ProfilePreparation Addendurm 150 41.23 82 0.0 750.00 1.726.93 (976.93)]
Post-permanency AdvocacytAssessment 1.00 86 0.0 0.0 $500.00 $301.26 $198.74 Post-permanency AdvocacytAssessment 4.00 8.63 86 17.3 2.000.00 1.205.04 794.96
Post-permanency AdvacacyCase Management 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00 Post-permanency AdvacacyCase Management 4.00 2712 542 271 2.000.00 3.785.90 (1.785.90)|
Post-permanency: Support Group 1.00 31 31 31 $250.00 $324.37 (574.37)] Post-permanency: Support Group 333 3.10 62 217 833.33 1.081.24 (247.91)]
Post-permanency: Fespite 4.00 157 157 0.0 $1,200.00 $1.093.79 $106.21 Post-permanency: Fespite 2.00 7.83 78 0.0 600.00 546.90 5310
200 | 203 298 1 siag6042 | s23.00.17 | 980224 278 204 281 puers | 20743 | 9am32
TotalCost | profitLoss TotalCost | profitLoss
#of Cases* . based on based on # of Cases* N based on based on
QUARTER 3 Jan2021 | Feb2021 | Mar2021 | Eamings | ereton | PRSI QUARTER 4 Apr2021 | May2021 | Jun2021 | Eamings |,oieelon | Beeedon
Total = ($34.90) Total = 25.33 ($34.90)
| Adoption Finalization Extension 425 294 343 19.6 $0.00 $2.909.49 | (52.909.49)] | Adoption Finalization Extension 1.00 147 49 0.0 $0.00 $684.59 (5684.59)]
Child Preparation 3.00 433 433 433 $8.700.00 $4.533.33 $4.166.67 Child Preparation 233 433 36.1 216 $6.766.67 $3.525.92 $3.240.74
Child Profile. 0.67 0.0 0.0 235 $1.200.00 $820.39 $379.61 Child Profile. 233 353 353 1.8 $4.200.00 $2.871.35 $1.328.65
Child Profile Addendum 333 292 219 219 $1.666.67 $2,549.95 (5883.29)] Child Profile Addendum 167 146 146 73 $833.33 $1.274.98 (5441.64)]
Child Specific Recruitment 233 381 381 305 $7.350.00 $3.720.30 $3.629.70 Child Specific Recruitment 150 228 228 228 $4.725.00 $2.391.62 $2.333.38
Finalization 188 389 389 56 $5.5631.25 $2.909.58 $2.621.67 Finalization 0.25 56 56 0.0 $737.50 $387.94 $349.56
Proemens Proemens
Farmily ProfilePreparation 175 0.0 94 56.2 $4.200.00 $2.290.12 $1.909.88 Farmily ProfilePreparation 425 56.2 56.2 469 $10.200.00 $5.561.72 $4.638.28
Farnily ProfilePreparation Addendurm 1.00 82 82 16.5 $500.00 $1.151.29 (5651.29)] Farnily ProfilePreparation Addendurm 1.00 16.5 82 82 $500.00 $1.151.29 (5651.29)]
Post-permanency AdvocacytAssessment 2.00 86 86 0.0 $1.000.00 $602.52 $397.48 Post-permanency AdvocacytAssessment 3.00 86 86 86 $1.500.00 $903.78 $596.22
Post-permanency AdvacacyCase Management 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00 Post-permanency AdvacacyCase Management 3.00 0.0 0.0 814 $1.500.00 $2.839.42 | (51.339.42)
Post-permanency: Support Group 467 217 18.6 31 $1.166.67 $1.513.74 (5347.07)] Post-permanency: Support Group 1.00 31 31 31 $250.00 $324.37 (574.37)]
Post-permanency: Fespite 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00 Post-permanency: Fespite 4.00 0.0 235 78 $1,200.00 $1.093.79 $106.21
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Include Service X

Choose any of the services that you want to INCLUDE. You can select one or more
service at a time. The Placement service is always excluded.

Note: If a service's Hours to complete is set to 0, you are not able to include the service
in the Proposed Schedule. Go to the Average Hours screen to update this if needed.

Adoption Finalization Extension

Child Profile Addendum
Finalization
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[Post-permanency: Respite 1 830 | 78 78 78 78 —— Total Available Hours: ~ 2,660.0 Total Earnings: ~ §142,450.00
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ANNUAL WORKLOAD Remaining Available Hours: Profit/Loss:
ictupe services_| Statewide Hours
Total Cost | ProfitLoss
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Reset

Are you sure you want to reset the Proposed Schedule? Resetting the
Proposed Schedule will include ALL services (except the Placement
service) and recalculate the schedule.

Yes, please reset No, don't reset!
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The following service(s) were automatically excluded from the PROPOSED
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~Child Profile Addendum

Refer to the highlighted fields at the top left of the screen.
(The Placement service is always excluded since its months to complete is "N/A")
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- S =INDEX(Services!$)$5:5)$20, MATCH(SCS15,Services!$C$5:5C$20,0)) v

Go to Main Menu l Go to Services Grid l I Go to Average Hours l Go to Worker Info l Go to Proposed Schedule l
uase Menu Hide Help

Guidelines x| //“This screen provides a year-long schedule to plan the caseworker's workioad.
Celfn (B ~Using the "Add Service" and "Remove Service" buttons, add or remove a service row as needed.
n $1.200 || For assistance, there are guidelines for this screen that
: I | e L i o ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
o ol d mpo - none o in the appropriate months. Refer to the worker's remaining availabe hours
B $2.100 ] the bulet points to highight the details mentioned in
5 2300 || that bullet point. Click it again to hide them. ~The schedule will calculate:
g 2o | +The Eamings based on the service's rate.
2 S L : +The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen
h s270 || C::Ck ”’:"e Help’ to hide this section. Click 'Show Help' to +The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen
- H this secti in.
B Bl SiEiseE i An ~Click next to the service's name to include “v” or exclude “»” the service's eamings.
i =0 o ~To change the date range of the schedule, click on the first month and choose  different month from the drop -down list,
: ] —I ~if your "Remaining Available Hours" is negative, you can click "Analyze Resuis" to show how many workers wouid cover the shortage.
R ~To reset the schedule, click the "Reset Schedule” button
Total Available Hours: ~ 2,780.0 Total Earnings: $226,800.00
| ANALYZE RESULTS ' RESET SCHEDULE l Total Worker Cost: $57,840.00
Annual Workload Profit/Loss:

TotalCost | ProfitiLoss
basedon | basedon Hrs per Unit
Aug2020 | Sep2020 | Oct2020 Worker Rate | Worker Rate | ESt: Hours | Total Hours | 72 Por It
G2081

(R $14.40000 | 5249669 | 51190331 | 4800 1200 100
a0z $2520000 | 000 | 52520000 | 4800 00 00

a0z $33.60000 | 5499338 | 52660662 | 4800 2400 200
a0z $32.40000 | 52247022 | 5992976 | 4800 1.0800 500
a0z $14.40000 [5148.345 04 [(5133.94504) 4800 71300 5942
a0z $33.60000 | 52247022 | 51112975 | 6400 10800 675
a0z $32.40000 | 52247022 | 5992976 | 4800 1.0800 500
a0z $34.80000 | 52247022 | 51232975 | 4800 1.0800 500
(202 $6.00000 | 52247022 [(51647022)| 3229 1.0800 500

24000 | 14800 4800 400 4800 e e - 2 1$226,800.00 | $268,186.19 | (541,386.19) | 4,322.9 | 12,890.0 1051.7
HOURS (Total = 12.690.00
““The Total Hours Available per month (231.67) has been exceeded"
Quarterly Workload
* i of Cases = [Hours in quarter] = [Hours n year]) x [# of Cases in year]
TotalCost | ProfitiLoss TotalCost | ProfitLoss .
k] »
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pennsylvania B
Q STATEWIDE ADOPTIONAND Go to Main Menu o to services Grid Go to Average Hours Go to Worker Info Go'to Proposed Schedule
PERMANENCY NETWORK
uase Menu Hide Help
— — ~This screen provides a year-long schedule to plan the caseworker's workload
s Month; Rat H ] B ice” and " - .
enice onths o o Month (iems Month .~ ~Using the "Add Service" and "Remove Service" buttons, add or remove a service row as needed.
[Adopion Finalization Extension 4 51,200 200 50 10.0 -
- ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
Child Preparation 5 52900 27 74 67 - o e or e ve o and
e - i i Gl oo in the appropriate months. Refer to the worker's remaining availabe hours:
Child Profie Addendum 3 51,350 89 83 ~The schedule will calculate:
Chid Specifc Recnutment 6 52800 67 " The Bamings based on the service's rate.
Finaization B 52250 50 arings ) .
Placement wa 51950 wia +The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen.
Family Profile/Preparation 4 52:700 100 +The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen.
Family Prfie Preparstion Addendum 4 51450 100 ~Click next to the service’s name to include “+ or exclude “«” the service's eamings
Post-permanency AdvocacyiAssessment 1 5500 9.1
Post permanency Advocacy/Case Management 1 $500 269 ~To change the date range of the schedule, click on the first month and choose a different month from the drop -down list.
Postpermanenc: Support Group 3 éiﬁf 33 ~if your "Remaining Available Hours" is negative, you can click "Analyze Restits" to show how many workers would cover the short
Postpermanency Respite ) 79
— > ~To reset the schedule, click the "Reset Schedule" button.
- _z Total Available Hours: ~ 2,780.0 Total Eamings:  $226,800.00
.- s 4”7 anavze resuuts | reseT schebute | Scheduled Hours: _12,890.0 Total Worker Cost: ___$57,840.00
7’ Annual Workload Remaining Available Hous 10,110.0) Profit/Loss:
ADD SERVICE SRRt e
1 \ Y
\ p Total Cost | ProfitLoss
\I—l“wo"[ el FofCases | yui2020 | Aug2020 | Sep2020 | Oct2020 | Nov2020 | Dec2020 | Jan2021 | Feb22t | Mar2021 | Aprauat | May202t | Jun2021 | Eamings | eeeeton | Pesedon | st Hours |Total Hours| M2
~ -
- Total - 112 X
4 [ Tadopton Firslzation Extersion o] 12 700 700 700 700 700 700 700 700 700 700 700 700 [ 51240000 | 5249569 [ 51180331 | 4800 7200
2 [ [child Profe o] 1z 52520000 | $0.00 | 52620000 | 480.0 00
3 [ Child Specifc Recruitrmert o] 1z 200 200 200 200 200 200 200 200 200 200 200 200 [ 53360000 | $4.993.38 | 52660662 | 4800 2400
4 [ [Family ProfitPreparstion o] 1z 90.0 0.0 90,0 90,0 0.0 90,0 90,0 90,0 90,0 90,0 90,0 90.0 [ 53240000 | 52247022 | $9.92976 | 4800 | 1.0800
5 [ Adopton Finslzaton Extersion o] 1z 8800 | 12500 | 20000 | 20000 | 10000 $14.400.00 [5148.345.04 [5133,045.00)]  480.0 | 7.130.0
6 [ |childProfile ] 16 90.0 90.0 90.0 90.0 90.0 900 900 900 900 900 900 900 | $33.600.00 | 52247022 | 511.126.78 | 640.0 | 1.0800
7 [ Farily Proftereparatin o] 1z 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 900 [ 53240000 | 52247022 | $9.92676 | 4800 | 1.0800
8[| Chid Prepsration o] 1z 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 90.0 | 534.800.00 | 52247022 [512.326.78 | 4800 | 1.0800
9 [ [Post-permanency AdvacacsiCase Managemert | (v z0z] 12, 90,0 90,0 90,0 90,0 90,0 90,0 90,0 90,0 90,0 90,0 90,0 900 | $6.000.00 | 52247022 (51647022 3226 | 1.0800
13600 | 17300 | 24800 | 24800 | 14800 | 4800 4800 180.0 180.0 4800 480.0 00| c126.000.00 | s268.196.19 | (541,306.19)| 43229 | 12900
TOURS (foval= 12.690.00
““The Total Hours Available per month (231.67) has been excesded™
Quarterly Workload
* #of Cases = ([Hours in quarter] + [Hours n year]) x ¥ of Coses n year]
Total Cost | ProfitLoss TotalCost | Pr
Schedule [©) < >
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'STATEWIDE ADOPTION AND Go to Main Menu Go to Services Grid Go to Average Hours. Go to Worker Info Go to Proposed Schedule
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Hide Help

5‘*“""‘“‘1‘;‘"5 — [ — ~This screen provides a year-long schedule to plan the caseworker's workload.
Sl Coeriis = Hours ™ Monthio]| L oSBT Month ~Using the "Add Service” and "Remove Service” buttons, add or remove a service row as needed
| Adoption Finalization Extension 4 20.0 5.0 400 10.0
R er— 0 21 71 100 57 ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
R s i i ] i i in the appropriate months. Refer to the worker's remaining availabe hours.
Child Profile Addendum 3 51,350 267 89 40.0 133 ~The schedule will calculate:
Child Specific Recruitment 6 $2,800 430 72 400 6.7 ~The Eamings based on the service's rate.
Finalization 8 $2.250 489 6.1 400 5.0 .
~The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen.
Placement nia $1,950 274 nia 400 nia .
ity ProfildPreperdion s 52700 387 97 400 10.0 “The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen
Farnily ProfilePreparation Addendurm 4 $1.450 376 94 400 10.0 ~Click next to the service’s name to include “v” or exclude “” the service’s earnings.
Post-permanency Advocacythssessment 1 $500 9.1 9.1 9.1 9.1
Dot e s ) i = P P P P ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list.
East—uermanenw guuuwl Group i $250 gg 33 gg 33 ~If your "Remaining Available Hours" is negative, you can click "Analyze Results" to show how many workers would cover the shortage.
ost permanency: Respite 5300
~To reset the schedule, click the “Reset Schedule” button
Total Available Hours:  1,440.0 Total Earnings: $0.00
ANALYZE RESULTS ' RESET SCHEDULE I Scheduled Hou 0. Total Worker Cost: $49,920.00
Annual Workload Remaining Available Hou! 1,420.0 Profit/Loss: (§49,920.00)
aooservice | SR Rt — &=
Y Total Cost | ProfitiLoss
REMOVE SERVICE l #0f Cases basedon | based on Hrs per Unit
Jul2020 | Aug2020 | Sep2020 | Oct2020 | Nov2020 | Dec2020 | Jan2021 | Feb2021 | Mar2021 | Apr2021 | May2021 | Jun2021 | Earnings | Worker Worker | Est. Hours |Total Hours| " 2 &1 .
Rate Rate
Total = 0 ]
1 [ ]Select a service™ (FY 2021, $0.00 $0.00 $0.00 0.0 0.0 0.0
iz
o001 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 $0.00 $0.00 $0.00 0.0 0.0 0.0
I HOURS (Totel=0.0)
Y1)
v
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
Total Cost | ProfilLoss TFotal Cost
#of Cases* basedon | based on #of Cases* basedon | TLOCLO
QUARTER 1 Jul2020 | Aug2020 | Sep2020 | Eammings | Worker | Worker QUARTER 2 0ct2020 | Nov2020 | Dec2020 | Eamnings | Worker |jerper Fote
Rate Rate Rate
Total - 0.00 ] Total - 0.00 ]
v (Fy 20i21) 0.0 0.0 0.0 $0.00 $0.00 $0.00 v (Fy 20i21) 00 0.0 0.0 $0.00 $0.00 $0.00
00 00 00 $0.00 $0.00 $0.00 00 00 00 $0.00 $0.00 $0.00
“Total Cost | Profilloss Total Cost
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5‘*“""‘“‘1‘;‘"5 — [ — ~This screen provides a year-long schedule to plan the caseworker's workload.
Sl Coeriis = Hours ™ Monthio]| L oSBT Month ~Using the "Add Service” and "Remove Service” buttons, add or remove a service row as needed
| Adoption Finalization Extension 4 20.0 5.0 400 10.0
R er— 0 21 71 100 57 ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
R s i) i ] i i in the appropriate months. Refer to the worker's remaining availabe hours.
Child Profile Addendum 3 51,350 267 89 40.0 133 ~The schedule will calculate:
Child Specific Recruitment 6 $2,800 430 72 400 6.7 ~The Eamings based on the service's rate.
Finalization 8 $2.250 489 6.1 400 5.0 .
i s i — oh el o ~The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen.
ity ProfildPreperdion s 52700 387 97 400 10.0 “The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen
Farnily ProfilePreparation Addendurm 4 $1.450 376 94 400 10.0 ~Click next to the service’s name to include “v” or exclude “” the service’s earnings.
Post-permanency Advocacythssessment 1 $500 9.1 9.1 9.1 9.1
Dot e s ) i = P P P P ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list.
East—uermanenw guuuwl Group i $250 gg 33 gg 33 ~If your "Remaining Available Hours" is negative, you can click "Analyze Results" to show how many workers would cover the shortage.
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~To reset the schedule, click the “Reset Schedule” button
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Rate Rate Rate
Total - 0.00 ) Total - 0.00 ]
¥ [Child Preparation (FY 2%22) 0.0 0.0 0.0 $0.00 $0.00 $0.00 ¥ [Child Preparation (FY 2%22) 00 0.0 0.0 $0.00 $0.00 $0.00
00 00 00 $0.00 $0.00 $0.00 00 00 00 $0.00 $0.00 $0.00
“Total Cost | Profilloss Total Cost
Profitoss
#of Cases* based on | based on poic based on | frofithoss ||
< >

0 9)
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Hide Help

5‘*“""‘“‘1‘;‘"5 — [ — ~This screen provides a year-long schedule to plan the caseworker's workload.
Sl Coeriis = Hours ™ Monthio]| L oSBT Month ~Using the "Add Service” and "Remove Service” buttons, add or remove a service row as needed
| Adoption Finalization Extension 4 20.0 5.0 400 10.0
R er— 0 7 71 100 57 ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
R s i i ] i i in the appropriate months. Refer to the worker's remaining availabe hours.
Child Profile Addendum 3 51,350 267 89 40.0 133 ~The schedule will calculate:
Child Specific Recruitment 6 $2,800 430 72 400 6.7 ~The Eamings based on the service's rate.
Finalization 8 $2.250 489 6.1 400 5.0 .
~The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen.
Placement nia $1,950 274 nia 400 nia .
ity ProfildPreperdion s 52700 387 97 400 10.0 “The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen
Farnily ProfilePreparation Addendurm 4 $1.450 376 94 400 10.0 ~Click next to the service’s name to include “v” or exclude “” the service’s earnings.
Post-permanency Advocacythssessment 1 $500 9.1 9.1 9.1 9.1
Dot e s ) i = P P P P ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list.
East—uermanenw guuuwl Group i $250 gg 33 gg 33 ~If your "Remaining Available Hours" is negative, you can click "Analyze Results" to show how many workers would cover the shortage.
ost permanency: Respite 5300
~To reset the schedule, click the “Reset Schedule” button
Total Available Hours:  1,440.0 Total Earnings: $2,900.00
ANALYZE RESULTS ' RESET SCHEDULE I Scheduled Hou 60. Total Worker Cost: $49,920.00
Annual Workload Remaining Available Hou! 1,380.0 Profit/Loss: (§47,020.00)
aooservice | SR Rt — &3
Y Total Cost | ProfitiLoss
REMOVE SERVICE I #0f Cases basedon | based on Hrs per Unit
Jul2020 | Aug2020 | Sep2020 | Oct2020 | Nov2020 | Dec2020 | Jan2021 | Feb2021 | Mar2021 | Apr2021 | May2021 | Jun2021 | Earnings | Worker Worker | Est. Hours |Total Hours| " 2 &1 .
Rate Rate
Total= 1 ]
1 [/ ]child Preparation (FY 13120) $2.900.00 | $2.080.00 $820.00 400 60.0 60.0
10.0 10.0 10.0 10.0 10.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 $2,900.00 | $2,080.00 $820.00 400 60.0 60.0
HOURS (Totel= 60.00
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
Total Cost | ProfilLoss TFotal Cost
#of Cases* basedon | based on #of Cases* basedon | TLOCLO
QUARTER 1 Jul2020 | Aug2020 | Sep2020 | Eammings | Worker | Worker QUARTER 2 0ct2020 | Nov2020 | Dec2020 | Eamnings | Worker |jerper Fote
Rate Rate Rate
Total - 0.50 ) Total - 0.50 ]
¥ [Child Preparation (P 1srzmr 050 10.0 10.0 10.0 $1.450.00 | $1.040.00 $410.00 ¥ [Child Preparation (FY 13120) 050 100 10.0 10.0 $1.450.00 | $1.040.00 $410.00
0.0 0.0 100 615000 | $1,00000 | 810,00 100 100 100 F 5105000 | $1,0000 | $410.00
“Total Cost | Profilloss Total Cost
Profitoss
#of Cases* based on | based on poic based on | frofithoss ||
< >
i m - 1 + 75%
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F%7 pennsylvania
STATEWIDE ADOPTION AND Go to Main Menu Go to Services Grid Go to Average Hours Go to Worker Info Go to Proposed Schedule
PERMANENCY NETWORK
w Hide Help
AR 5 i [ BT s — T AR AR—————
Child Prfie Addendum 3 sis0 | 207 oo 200 133 The schedule will calculate
E e 5 s2a00 | 430 2 200 o7 e s o the service's rate.
Findizaion s 2250 | 4ss o1 200 0 Eamnings
Flacement nia $1.050 274 nia 400 nia =The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen.
Farmily Profil/Preparation 4 52:799 387 97 400 10.0 =The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen.
Fernily ProfilePreparation Addendum 4 §1.450 376 94 400 100 ~Click next to the service's name to include “v” or exclude “*" the service’s eamings.
Foct permanercy Advecanyhssessmert T s500 o 51 o1 o1
Fost-parmanency AdvocaoCase Management H 5500 piE piE piE piE ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list
East—uermanenw guuuwl Group 3 gg:g gg gg gg gg ~If your "Remaining Available Hours" is negative, you can click "Analyze Results" to show how many workers would cover the shortage.
e
~To reset the schedule, click the "Reset Schedule" button.
Total Available Hour: 1,440.0 Total Earnings: $75,125.00
anauvzeresuits | ReseTscuepute | ‘Scheduied Hours
] Remaining Availabe Hour
— Annual Workload g
o Cost Prafiloss
based on | based on
SO #orases | 2oz | auga020 | Sep2020 | Oct2020 | Novaozo | Dec2020 | Jam2021 | Feb2021 | Mar2ozt | Apr20zt | May22t | sn2o21 | Earngs | Worker | Worker | st Hours | Totalours | "5 POrUN
Fate. | Rate
Total= 35 w5
+ [ [ Freperaion A=) 00 00 00 00 00 00 70 70 70 70 70 700 [51450000 [S040000 | 5470000 | 2000 | 3000 w0
2[7|Chid Spectio Resrdimert e 500 300 300 300 300 350 %50 %50 %50 %50 %50 3001575000 [sTi78867 | s96333 | 2000 | 3400 550
3 [V]eridprale e 200 300 200 700 700 700 300 300 300 300 300 200 [st4.40000 | 593000 | 5500000 | 3200 | 2700 38
[ [Finalizsion | 4 750 750 200 200 300 200 700 700 700 700 700 70051150000 | s62¢0.00 | 5250000 | 1600 | 1800 350
& [ [Famiy Profieregaraton et 700 700 700 700 700 700 100 250 250 250 200 200 | 5950000 [ 8641333 [+ 10557 | s00 | 180 563
& [ [ Adopton Fnslizeon Etersion w1 50 50 50 50 50 Starso0 | seseer | scvea: | 400 250 %0
7 [ [Plscement sz 1 700 700 700 700 700 700 s2700.00 | 5208000 | se2000 | 00 500 500
8 [ x [Child Profile &ddendurm’ (FY 13120) 1 50 50 $0.00 $346.67 ($346.67) 400 10.0 100
o [ [Post permanency Advecasthssessmert | Friszn| 1 700 Ss0000 | sasoer | simw |91 700 700
10[7[Chld Profle Adderdun Frse| 3 50 700 50 50 50 5150000 | 5108000 | %000 | 200 | 300 700
11[ v | Post-permanency AdvocacyCase Management | (Fv 13120)| 1 10.0 $500.00 $346.67 $15333 269 10.0 10.0
2] |Fernly ProfiePrepardion e 1 0 50| so40000 | saser [ o0 | s00 700 700
0 | w200 | wwe | w0 | wavo | o | o | w0 | o | e | me | wmeo [ o T T e | e
HOURS (forai= 145007
**The Total Hours Available per month (120.00) has been exceeded**
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]

Schedule
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Finalizaion 3 s22%0 | 459 o1 400 50 “The Costs and Profits based on the worker's minimum rate calculated in the Worker's Info screen

Placement nia $1,950 274 nia 400 nia

ity ProfildPreperdion s 52700 387 97 400 10.0 “The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen

Farnily ProfilefPreparation Addendur 4 $1.450 376 94 40.0 10.0 ~Click next to the service’s name to include v or exclude “«” the service’s eamnings.

Post-permanency Advocacythssessment 1 $500 9.1 9.1 9.1 9.1

Dot e s ) i = P P G G ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list.

[Post-permanency: Support Group 3 5250 9.8 33 Remove a Service X tive, you can click "Analyze Results" to show how many workers would cover the shortage.

Post-permanency: Fespite 1 $300 79 79

ledule” button
— _| Please select the service you want to remove from the list... Total Available Hours:  1,440.0 Total Earnings:  $75,625.00
ANALYZE RESUL - Scheduled Hours: __1,430.0 Total Worker Cost: $49,920.00
- ****Select from list****| ! Remaining Available Hou ProfitiLoss:
=T | . .
:1’“";’_ P"’Fﬁ'ellf”i‘_’“;" (Row (‘;"5’ ) Total Cost | ProfilLoss
joption Finalization Extension (Row based on | based on .
[__revoveservice ] Aug 2020 | Sep2020 ||| Placement (Row #7) Eamings | Worker | Worker | Est Hours | Total Hours|"* P Unit
Child Profile Addendum (Row #8) Bt e
1 [/ JChid Freparation (F1i20) Post-permanency Advocacy/Assessment (Row #9) $14,50000 | $10.400.00 | 5410000 | 2000 3000 600
2 [ [Child Specific Recruitment (FY 13120) Child Profile Addendum (Row #10) $15.750.00 | $11.786.67 | $3.963 33 200.0 3400 68.0
3 [/]Child Profile [REEE) Post-permanency Advocacy/Case Management (Row #11) $14.400.00 | §9.360.00 | 5504000 | 3200 2700 3386
4 [/ [Finalization (FY 13120) Family Profile/P ti Row #12! $11.800.00 | $6.240.00 | $5.560.00 160.0 180.0 450
5 [/ |Femily ProfildPreparation 20 amily Profile/Preparation (Row #12) $9.600.00 | $6.413.33 | 53.18667 | 160.0 185.0 463
6 [ [Adoption Finalization Extenssion (FY 13120) $1.475.00 $866.67 $608.33 400 25.0 25.0
7 [ |Placement. (FY 13120) $2.700.00 | $2.080.00 $620.00 400 60.0 60.0
8 [ |Child Profile Addendum (FY 13120) $500.00 $346.67 $153.33 400 10.0 10.0
9 [/ [Post-permanency Advacacytdssessment (FY 13120) $500.00 $346.67 $153.33 9.1 10.0 10.0
10[ v [Child Profile Addendurmn (FY 13120) $1.500.00 | $1.040.00 $460.00 120.0 30.0 10.0
11 [Post-permanency AdvocacwCase Managerner] (FY 191201 $500.00 $346.67 $153.33 26.9 10.0 10.0
12| [Farnily ProfiletPreparation (FY 13120) $2.400.00 $346.67 $2.053.33 400 10.0 10.0
1200 1200 1200 $75,625.00 | $49,573.33 | $26,051.67 1,356.0 1,430.0 388.0
HOURS (Total = 1.430.0)
**The Total Hours Available per month (120.00) has been exceeded™*
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
Total Cost | ProfilLoss TFotal Cost
based on | based on based on Frofitloss ||
< >
i m - 1 + 7%

10:49 AM
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pennsylvania S
9 STATEWIDE ADOPTION AND Go'to Main Menu Go'to Services Grid Go'to Average Hours Go'to Worker Info Go'to Proposed Schedule
14" DERMANENCY NETWORK
w Hide Help

Crild Profle Addendum 3 51350 267 EE w00 (EE) ~The schedule will calculate:

mﬁiﬁ:“ Pzl g ﬁg 2: Zf ﬁg gg ~The Eamings based on the service's rate.

e = i _— = picio = ~The Costs and Profits based on the worker's minimun rate calculated in the Worker's Info screen.

sl ProfitPreparation h 52700 387 07 400 100 ~The Profits based on the worker's TOTAL cost that were calculated in the Worker's Info screen.

Family ProflofPreperation Addendum 4 51450 376 04 400 100 ~Click next to the service’s name to include v or exclude “*” the service’s eamings.

Post permanency AdvocasAssessment 1 5500 o ot o o

Fostbommancrcy AdvorecfCass Maregerert 1 $500 %69 %69 %69 %69 ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down list
Post-permanency: Suppor Group 3 5250 o8 23 28 33 ~If your "Remaining Available Hours" is negative, you can click "Analyze Results" to show how many workers would cover the shortage.
[Post-permanency Respite 1 5300 79 79 79 79

~To reset the schedule, click the "Reset Schedule” button.

Total Available Hours: ~ 1,440.0 Total Eamnings:  $74,625.00
ANALYZE RESULTS l RESET SCHEDULE l Scheduled Hours: _ 14200 Total Worker Cost: ___ $49,920.00
. Annual Workload Remaining Available Hours: ___20.0 ProfitiLoss: $24,705.00

ADD SERVICE l
REMOVE SERVICE l

Total Cost | Profilloss
based on | based on

Eamnings | Worker | Worker | EstHours | Total Hours | HrsPerunit
Rate Rate of Service,
]
[ ]Chid Preperation a0 51450000 | 51040000 | 5410000 | 2000 3000 500
2 [ [Crild Specific Resrutmert (Fvtai20) $15.75000 | 51178667 | 5306333 | 2000 3400 8.0
3 [ [Crild Profils (Fvtai20) $1.40000 | 59.360.00 | 5502000 | 3200 2700 38
4 [/ [Findization (Fvtai20) 51180000 | 56.240.00 | 5556000 | 1600 1800 450
5 [/ [Farily ProfiaPreparation (Fvtai20) 5960000 | 5641333 | 5315567 | 1600 1850 63
6 [/ Adoption Finalization E tersion (Fvtai20) 5147500 | sese67 | so083s 400 250 250
7 [/ [Placement (Fvtai20) 52.70000 | 5208000 | 562000 400 500 500
8 [ [Crild Profile Addendum (Fvtai20) 5000 | s34667 | (24067 | 400 100 100
9 [/[Crild Profile Adgendum (Fvtai20) 5150000 | 5104000 | 545000 1200 300 100
10| [Past-permanency Advocae,#Case Management | (11201 $50000 | s34667 | 15335 269 100 100
11[Z]Family ProfiePreparation (Fviai20) 5240000 | 534667 | 5205335 | 400 100 100

1200
HOURS (Total = 1,420.0)
vailable per month (120.00) has been exceeded

Quarterly Workload
* # of Cases = [Hours in quarter] + [Hours in year]) x [# of Cases in year]

$74,625.00

$40,22667 | $2539833 [ 13460 | 14200 3780

T T [

Atiane 1anTEn #0f Cases* . based on ~
Schedule [©) < >

1230 PM
H L Type here to search ) 3112001
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From WORKER INFO screen:

Total Available Hours ~ —# 1,440.0 per Year

120.00 per Month
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From WORKER INFO screen:
Total Cost $49,920.00
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From WORKER INFO screen:
Total Available Hours

1,440.0 per Year

= 120.00 per Month
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**The Total Hours Available per month (120.00) has been exceeded**
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
Tasedon | baceton. Tasedon | Fpafoss
QUARTER 1 #olCases™ | Jui2020 | Aug2020 | Sep2020 | Eamings | Worker | Worker QUARTER 2 #OTCases™ | 0ct2020 | Nov2020 | Dec2020 | Eamings | Worker | PIsedon
Rate Rate Rate
Toua= 778 5467 Tol- 8.56 [EX)
7 CridPreparn IR T 300 300 300 | 5435000 | sa.12000 | 5123000 7 CridPreparn IR I 00 300 300 | 5435000 | 5312000 | 5123000
7 |Cid Speciie Racrment o 1 300 300 300 | saf60.12 | $5.120.00 | 570912 7 |Cid Speciie Racrment 0| 10 300 300 350 | 5440074 | 5329333 | 5110740
7 [ohiPrtis el 207 200 300 200 | 5373333 | 5242667 | 5130567 7 [ohiPrtis el 088 00 100 100 | 5150000 | 5104000 | 55000
 [eisizaien o1t 150 150 200 | 5307778 | 5173335 | sibeaer  [eisizaien o 15 200 300 200 | 5458880 | 5242067 | 5010020
7 |FamiyPrtiePreparsion el 06 100 100 00| 5155676 | 5104000 | 551575 7 |FamiyPrtiePreparsion el 06 00 100 700 | 155676 | 5104000 | sti676
7| coptonFnsizsten Exeron el 06 50 50 50 | seeso0 | 552000 | 536500 7| coptonFnsizsten Exeron IAEE) ET 50 50 00 | 559000 | saser | soases
7 [Placemen: ol 00 00 00 00 5000 5000 5000 7 [Placemen: o 0% 00 00 100 | 545000 | sa4667 | 51035
 [Chia Pt Addend el 00 00 00 00 5000 5000 5000  [Chia Pt Addend el 00 00 00 00 5000 5000 5000
7 [OhidPrtis Acncm el 050 00 00 50 | 525000 | §17333 | S7667 7 [OhidPrtis Acncm el 20 00 50 50 | 5100000 | $60333 | 5:00¢7
 [Post-permanency AdvocacylCase Management (FY 13i20)| 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00  [Post-permanency AdvocacylCase Management (FY 13i20)| 0.00 00 0.0 0.0 $0.00 $0.00 $0.00
 [Family ProfileiPreparation (FY 13i20)] 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00  [Family ProfileiPreparation (FY 13i20)] 0.00 00 0.0 0.0 $0.00 $0.00 $0.00
1100 1200 1200 _f 51822190 |$12133.33 | $6088.65 1150 1200 120051853638 |$1230667 | $622071
Total Cost | Profilloss Toral Tost
orCases® based on | based on . basedon | frone 0%
QUARTER 3 ofCases™| yan2021 | Jan2021 | Feb2021 | Eamings | Worker | Worker QUARTER 4 #ofCases™ | apraoz1 | May2021 | Jun2021 | Eamings | Worker |yeniotSh
Rate Rate Rate
Total= 0.00 [CEX) Tol- 8.95 [EX)
[ Child Preparation (FY 13i20)| 100 20.0 20.0 20.0 $2,900.00 | $2,080.00 $820.00 [ Child Preparation (FY 13i20)| 100 20.0 20.0 20.0 $2,900.00 | $2,080.00 $820.00
[ Child Specific Recritment (FY 13i20)| 110 25.0 25.0 25.0 $3474.26 | $2600.00 $874.26 [ Child Specific Recritment (FY 13i20)| 118 25.0 25.0 30.0 $3705.88 | $2773.33 $93255
7 [ohiPrtis | 267 300 300 300 | 5430000 | 5312000 | §166000 7 [ohiPrtis el 237 300 300 200 | sazs67 | 5277333 | S14035%
 [eisizaien el 067 100 100 100 | 5196667 | 5108000 | 02667  [eisizaien ] 067 100 100 100 | st96667 | 5104000 | 5eo0c7
 [Family ProfileiPreparation (FY 13i20)| 130 100 250 250 $3.113.51 | $2080.00 [ 5103351  [Family ProfileiPreparation (FY 13i20)| 141 250 20.0 20.0 $3372.97 | $2253.33 [ $1119.64
| Adoption Finalization Extension (FY 13i20)| 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00 | Adoption Finalization Extension (FY 13i20)| 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00
7 [Placemen: el 050 100 100 100 | 5135000 | 5104000 | 31000 7 [Placemen: el 0% 100 100 00 | 500000 | 60333 | 520067
 [Chia Pt Addend el 00 00 00 00 5000 5000 5000  [Chia Pt Addend o100 00 50 50 5000 | s34567 | (534667)
7 [OhidPrtis Acncm el 050 50 00 00 | 525000 | §17333 | S7667 7 [OhidPrtis Acncm el 00 00 00 00 5000 5000 5000
7 |Fos-pemaneny AdvooacyCase Maragemen | (20| 100 100 00 00| ss00.00 | saser | 51533 7 |Pos-pemanency fdosacyCase Mangemert | (v t20 [ 000 00 00 00 5000 5000 5000
 [Family ProfileiPreparation (FY 13i20)] 0.00 0.0 0.0 0.0 $0.00 $0.00 $0.00  [Family ProfileiPreparation (FY 13i20)] 100 0.0 5.0 5.0 $2,400.00 $346.67 $2,053.33
1200 1200 1200 s18,35044 | $12,48000 | $5574.4 1200 150 110051951249 | $12.30667 | 720552
< ,
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— — ~This screen provides a year-long schedule to plan the caseworker's workload.
€D ——— (=T Month (=T Month ~Using the "Add Service" and "Remove Service” buttons, add or remove a service row as needed
e e 1 o 29 20 400 00 ~In a service row, enter the # of cases for the year for that service, and enter the # of hours
e A o e e ool s in the appropriate months. Refer to the worker's remaining availabe hours.
Child Profile Acdendum 3 s1350 | 267 89 400 123 ~The schedule will calculate:
Child Spesiic Recnitment 6 s2800 | 430 72 400 67 e Eamings based on the service's rate.
Finaizaion 8 s2250 | 480 61 400 50 e o e bt ot ertor ‘e calculated i the Worker's Inf
ML = T = ool 2 e Costs and Profits based on the worker's minimum rate calculated i the Worker's Info screen.
Famity ProfiePreperaion h 52700 37 07 100 100 “The Profts based on the worker's TOTAL cost that were calculated in the Worker's Info screen
Family PofiePreparation Addendum 4 1450 | 376 94 400 100 ~Click next to the service’s name to include “v” or exclude *x” the service’s eamings.
Fostpermanency Advocacylbssessmert 7 S50 Xl 91 o1 EX]
ey i = g g g g ~To change the date range of the schedule, click on the first month and choose a different month from the drop-down lst.
oty g Grop : =] c8 E c8 E ~If your "Remaining Available Hours" is negative, you can click "Analyze Results” to show how many workers would cover the shortage:
ostpermanency: Fespite
~To reset the schedule, click the "Reset Schedule” button
Total Available Hours:  1,440.0 Total Earnings: $74,625.00
anavze ResuTs | Reser screoute | Scheduled Hours: _1.840.0
Remaining Available Hours:__(400.0
wnserce | Annual Workload 0 (4000)
Y Total Cost | ProfilLoss
REMOVE SERVICE #of Cases based on | based on Hrs per Unit
_revoveservce | 2020 | Aug2020 | Sep2020 | Oct2020 | Nov2020 | Dec2020 | Jan2021 | Feb2o2t | Mar2021 | Apr2o2t | May202t | Jun2021 | Eamings | Worker | Worker | st Hours | TotalHours | " PerUnt
Rate Rate
Total- 34 )

+ [ TChia Preparstion (R2EED) 300 300 300 300 300 300 200 200 200 200 200 200 | 51450000 [ 51040000 | 5470000 | 2000 3000 500

2 [V [Chid Specific Recramert e 5 300 300 300 300 300 350 250 250 250 250 250 30.0 [ 51575000 [ 511.786.67 | s3.5332 | 2000 3400 58,0

3 [ [ChidProfis (AEE] I 200 300 200 200 200 200 300 300 300 300 300 200 | 514.400.00 | 51040000 | 5400000 | 5200 3000 375

4[ [Finslzation [RAEE] I 200 200 200 200 300 200 200 200 200 200 200 200 | 571.800.00 | s86067 | 5213233 | 1600 | 2500 825

5[/ [Farily ProffidPreparation (AT I 200 200 200 200 200 200 200 250 250 250 200 200 | $9,000.00 | 5664000 | 576000 | 600 | 2550 838

6 | ¥ [ Adoption Finalization Extension (FY 13i20)| 1 200 200 20.0 20.0 20.0 $1475.00 | $3.466.67 | (51.99167) 40.0 100.0 100.0

7 [/ |Placement (FY 13i20)| 1 20.0 20.0 20.0 20.0 20.0 20.0 $2700.00 | $4,160.00 | (51.460.00) 40.0 1200 1200

8 x [Child Profile Addendum (FY 13i20)| 1 150 15.0 $0.00 $1,040.00 | (51,040.00) 40.0 30.0 300

9| v [Child Profile Addendum (FY 13i20)| 3 20.0 20.0 20.0 20.0 20.0 $1500.00 | $3.466.67 | (51.966.67) 1200 100.0 333

10[ v [Post-permanency AdvocaculCase Management | (Fv 13/20)| 1 15.0 $500.00 $520.00 (520.00) 26.9 15.0 150

1[[Family ProflPregeraion [RAEED) 0 50| 5240000 | $1.040.00 | 5136000 | 400 300 300

1400 1500 1600 1600 1700 1650 1700 1400 1400 1400 1650 1900 | rucas00 | so376007 | s108855 | 13468 | a0 | ozt
TOURS (Total~ 1640.01
**The Total Hours Available per month (120.00) has been exceeded**
Quarterly Workload
* # of Cases = ([Hours in quarter] + [Hours in year]) x [# of Cases in year]
T T TR s
QUARTER 1 #01Cases™ | yui12020 | Aug2020 | Sep2020 | Eamings | Worker | Worker QUARTER 2 #01Cases™ | 6012020 | Nov2020 | Dec2020 | Eamings | Worker |, B350 -
Schedule [©) < >

105 PM
H O Type here to search = D) 50
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- 18. Click the ANALYZE RESULTS button to have the Affiliate Budgeting Worksheet automatically determine how many workers will cover the ® Grilamilie
Remaining Available Hours (if the Remaining Available Hours is negative). The Affiliate Budgeting Worksheet will use the workers entered
in the Worker Info screen and determine how many of those workers (based on their Total Available Hours) will most efficiently cover
Remaining Available Hours.
n The results show that just one full-time worker (with 1,440 available hours) is the most efficent way to cover the 400 hours. If you click the
ellipsis button (...), it will show the Worker Info setup that gets the Total Available Hours for that worker.
ANALYZE RESULTS X | RESULT DETAILS X
Your scheduled hours for the year. Adoption Worker Hours
Your workers' available hours per year..
© ‘Scheduled hours that are not covered by workers. Weeks 52
Hours/Week 40
Total Hours 2080
The following additional worker(s) would cover the extra hours: Less PTO ore) 2 180
R ; Less NPH (ratvook) 10480
1 Full Time worker at 1,440 hours per year. Total Available Hours 1.440.0 per Year
120.00 per Month
L
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Microsoft Excel

There are currently 400.0 scheduled hours that are not covererd by workers.
Using the workers that have been entered in the Worker Info screen, this will
determine how many of those workers will cover the 400.0 hours.

Since the Worker Info screen seems to contain only Full-Time workers, do you
want to indude a Part Time worker in the analysis as well?
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Analyze a Part-Time Worker

ENTER A PART-TIME WORKER

Complete the yellow fields (enter 0 if applicable). All fields must be
complete to proceed.

Weeks El

Hours/Week

Total Hours

Less PTO (daysi)

Less NPH (rrstveekq)

Total Available Hours per Year
per Month

OK Cancel
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Analyze a Part-Time Worker

ENTER A PART-TIME WORKER

Complete the yellow fields (enter 0 if applicable). All fields must be
complete to proceed.

Weeks 52
Hours/Week 20
Total Hours 1040
Less PTO ©@aysh) [ 5 -40
Less NPH (hrshveel) [ 5 -240
Total Available Hours 760.0 per Year

63.33 per Month
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ANALYZE RESULTS

Your scheduled hours for the year....
Your workers' available hours per year....
Scheduled hours that are not covered by workers.

The following additional worker(s) would cover the extra hours:

1 Part Time worker at 760 hours per year.
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Analyze Results X

There are currently 400.0 scheduled hours that are not covererd
by workers. This will determine how many Full Time and/or Part
Time workers will cover the 400.0 hours.

Since the Worker Info screen only contains consultants, an
analysis will not be run. Do you want to add a Part Time worker
and/or a Full Time worker to initiate and analysis?

Add a Full Time
Worker

Add a Full Time and a.
Pt Do not add a worker
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Microsoft Excel X

No analysis was done since there are no Full Time or Part Time workers to

analyze.
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Reset X

Are you sure you want to reset the Schedule? Resetting the Schedule will
clear all services and hours that you may have entered.

Yes, please reset No, don't reset!
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Total Earnings:

$0.00

|__RESET scHEDULE | Schedule Hou Total Worker Cost: ___$49,920.00
Annual Workload Remaining Available Hou! Profit/Loss: (§49,920.00)
ADD SERVICE | i —
Total Cost | Profifloss
| Remove service | #of Cases basedon | based on Hrs per Unit
Jul2019 | Aug2019 | Sep2019 | Oct2019 | Nov2019 | Dec2019 | Jan2020 | Feb2020 | Mar2020 | Apr2020 | May2020 | Jun2020 | Earnings | Worker | Worker | Est Hours |Total Hours| "ot b= b0
Rate Rate
Total = 0 G360
T y— - 5000 5000 5000 00 00 00
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 000 000 000 00 00 00
HOURS (Total = 0.0)
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STATEWIDE ADOPTION AND
PERMANENCY NETWORK




