Implementation Timeline for Education Screening

September 2010— December 2010

Training of the County Education Liaisons (both the 306: Achieving Positive
Educational Outcomes and the Training on Content)

September 2010 — ongoing

The County Education Liaisons should return to their agency and begin having
discussions with Agency Leadership and staff to develop a plan for training and
implementation. Communication should also occur with the local schools and
other key stakeholders involved in education related matters regarding the
screen and its impact on the work they do. These discussions should be an
ongoing, continual process to assure consistent communication and collaboration
among key partners involved in educational related matters.

December 1, 2010 — May 31, 2011

The County Education Liaisons must conduct at least one training in their agency
using the 306: Achieving Positive Educational Outcomes curriculum.

December 1, 2010 — ongoing

Once staff have been trained by the County Education Liaison, they must begin
to use the Education Screen.

December 1, 2010 — December 31, 2011

All county staff must be trained on the 306: Achieving Positive Educational
Outcomes workshop.

January 1, 2012 —ongoing

Statewide mandate that all county staff are using the Education Screen with all
age-appropriate children and youth.



