

Statewide Adoption Network Prime Contractor

Family Preparation/Family Profile

Program Proposal Guidelines

The following program proposal has been designed to ascertain how SWAN affiliate agencies intend to develop and implement the Family Preparation and Profile model, which includes putting into practice an established or newly created preparation curriculum as well as completion of the family profile.   Each affiliate’s proposal will be reviewed and assessed by the Prime Contractor.

The intent of reviewing the affiliate’s plan and intended curriculum is to allow the Prime Contractor to observe what each affiliate plans to do and identify any implementation issues.  This allows the Prime Contractor to provide technical assistance as needed to affiliates, so proper model implementation can occur.

The program proposal is divided into several segments.  Please make sure all specified areas of discussion are addressed within the narrative you provide.  Thank you for your cooperation.

Name of Affiliate:      
Name of Person Completing Proposal:      
Unit of Service Covered in Proposal: Family Preparation/Family Profile   

Estimated date that Unit of Service will be fully implemented:      
Once fully implemented, estimate the maximum number of families typically receiving family preparation and profile services at one time:     
A.  Staffing

Please indicate the name (if known) of staff involved in implementing this unit of service.  If this will be a new position, indicate as “new staff” in name column:

Note:  In order to fulfill the requirements of this unit of service, your agency must agree to send these individuals to training on completing the Family Preparation and Profile.  This includes all staff delivering all or some components of the preparation and profile.  
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How will the affiliate ensure the staffing capacity is adequate enough to ensure

Families can complete preparation and have their profile completed within timelines established in the Family Preparation/Profile Units of Service Benchmarks?

     
B.  Family Preparation Activities: Orientation
Explain how the affiliate will provide Orientation to the family as outlined in Benchmark 4.   Describe how the following tasks will be completed:

· Scheduling an Orientation with the family within30 days of the family indicating interest in adoption;

· Conducting the initial visit with the family;

· Distribution of the Informational Packet.

Explain how the initial face-to-face meeting with the family will be held and what the meeting will consist of.  Is the Orientation session separate from or integrated with the Family Preparation curriculum?  Please describe how. 

     
C.  Family Preparation Activities: Curriculum
Explain how the affiliate will complete the family preparation tasks as described in Benchmark 6.   Family Preparation needs to consist of, at a minimum, the following eight components:

· How the system works;

· Who the children are;

· Child development;

· Parenting;

· Attachment;

· Grief and loss;

· Who the adoptive parents are;

· Resources. 

If the affiliate is using a formal curriculum such as PRIDE, MAPP, the Institute of Human Services, explain how these models address the eight training components.   

If the affiliate is using a formal in-house curriculum, such as the one developed by Chester County or the Westmoreland consortium, identify how the model curriculum integrates the eight preparation components.  Include the curriculum outline with the proposal; if this outline does not detail the application of the eight components, more detail may be required. 

If the affiliate is developing a new curriculum, clarify how this curriculum will incorporate the eight preparation components; include descriptions of preparation activities which may be used.

Please explain how the curricula will be delivered, for example group or individual, two hour sessions of 12 total sessions, four consecutive Saturdays of six hour sessions.  Identify the number of sessions and total preparation hours involved in the curriculum.   Best practice standards from the network state that 24 hours is the minimum number of training hours, not including CPR and safety issues*.  Explain how the family’s “Transfer of Learning” (TOL) will be documented and measured after each training session; include in the proposal any templates or forms to record TOL (homework assignment feedback may represent TOL.

*Research indicates on a national scale mandatory state training hours for adoption/permanency curricula is, on average, 30 hours (NACAC survey 2001).

The Prime Contractor anticipates any curricula used for family preparation is focused on preparing a “resource family”; this includes foster, foster to adopt, kinship, PLC, or adoptive families.   Explain how families who require specific training considerations will be managed, such as scheduling, child care or travel problems.  Clarify how distinctions in training will be made for resource families:   Will the families of the status listed above participate in training together?  Will there be curriculum differences among the preparation delivered to resource families of the varied status?  Explain.  

     
If the family is in a Foster to Adopt situation, has previously adopted, or is in a kinship or Permanent Legal Custodianship arrangement:  How will preparation needs of the family be assessed and the needed preparation delivered to the family?  Include with the proposal any preparation assessment tools developed; if the family has received family preparation within the current calendar year, those specific topics/areas of preparation will be considered current  and there will be no need to prepare the family in that area.     

     
D. Family Profile Activities: Documentation
The affiliate must complete the Family Profile Model within 30 days of the completion of the family preparation.  Explain how the affiliate will complete the following family profile documentation tasks in a timely manner:

· The family signs the Profile Authorization Form and completes the application for adoption ;

· Interviews of all household members are completed, including the pre-adoptive parents and children in the household;

· A home visit occurs and the Home Safety Checklist is completed;

· Completion of necessary paperwork, including clearances for all household members over age 18; compilation of at least three references; completion of the family’s medical history; recent physical examinations of the parents; family’s financial summary; and any other required paperwork (specify).

     
E. Family Profile Completion:
 Waiting Families at a Glance: Explain the process and timing for inclusion of the family on the “Waiting Families at a Glance Document”, and how the affiliate will distribute the document to county children and youth agencies.  In addition, describe how a family’s worker will proceed when a county expresses interest in a particular family. 

     
Family Profile Synopsis:  Indicate how the Family Profile Synopsis will be used to encourage a county to consider a family.  In addition, explain the procedures a family worker will follow when a county is interested in a possible selection of a family for a specific child(ren) and requests the Family Approval Document.

     
Family Approval Document:  Clarify how the following components of the Family Approval Document will be completed:

· Integrating the family’s life story with TOL and reflecting this in the Family Autobiography;

· Addressing in the profile issues of visitation with the birth family when preparing a kinship or Permanent Legal Custodianship family.

· Reviewing the completed synopsis and approval document with the family;

· Assuring that the CY-131 is completed, with input from the family;

· Tracking and completing addendums to the profile if necessary.   

     
A Home Safety Checklist template has been developed.  Indicate if your agency will use this template, and if not using a template please indicate the reason why and describe or include a format of what will be used.

     
What are your agency’s primary concerns and issues regarding implementation of the Family Preparation and Profile Unit of Service?  
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